city of Boulde,

City Manager’s Office
MEMORANDUM
- To: Mayor Ruzzin and Members of the City Council
From: Frank Bruno, City Manager
Ariel Calonne, City Attorney
Kevin Burke, Deputy City Manager
Date: December 14, 2006
Re: Performance Review of Tony Perri Contract

As part of the original motion awarding the public access television contract to Tony
Perri dba Boulder Production Company, Council directed that it would conduct a review
of Mr. Perri’s performance after six months, and depending upon performance, decide
whether to grant $10,000 in funding and/or continue the contract. This was done at the
June 6, 2006 Council Meeting. The motion did not require a subsequent performance
evaluation at year-end, however, both the contract itself and periodic discussions between
staff and Council have indicated that a performance review of the second half of the year
would be conducted. This performance review, along with public comments received by

City staff over the last six months, public participation at Council meetings, and feedback *

by Council during budget discussions, will form the basis of new or modified contract
language for 2007. If Council desires to call-up this issue for discussion, the December
19, 2006 Council Meeting under Matters from Members of Council would be an
appropriate forum. Otherwise, the City Manager is prepared to renew this contract for

- one year with changes noted in this memo.

Summary of Review

Staff has determined that the majority of the contract conditions were met, although
several important conditions were not. A complete evaluation of the contract terms can
be found in Attachment A, “List of Compliance Tasks and Duties for Boulder Production
Company.” Of particular note is the body of original programming of community
activities that regularly air on channel 54. This represents a significant restoration of
local origination programming that has not been present in the community since the
cutbacks at Channel 8. Mr. Perri has also been compliant with quarterly reports,




marketing and development, creating an upgraded and functioning facility, and
maintaining equipment. There were significant areas that were not completed to staff’s
satisfaction including governance, training, public access and separation of revenues.
More detail of these deficiencies and cures can be found below. The fundraising
performance criteria was positive, but not in accordance with the contract provisions.
This area, however, was effectively changed with the Council vote to fund public access
television and Council appeared to waive the multi-year fundraising plan requirement
with its June 6, 2006 action. :

Governance — The contract is between the city of Boulder and Tony Perri dba Boulder
Production Company. Boulder Production Company was not an incorporated company
so the contract is with Mr. Perri as an individual. Section 3 of the contract directs Mr.
Perri to “propose to the City a form of non-profit business organization sufficient to
enable compliance with this agreement...” Mr. Perri orally informed staff that he was
making progress on this effort throughout the year including the use of CATV and/or
Boulder County Arts Alliance ‘as the fiscal agent for BTV. ' In November, Mr. Perri
informed staff that he had incorporated Boulder Television as a non-profit organization.
Upon review, it was confirmed that BTV was incorporated on November 11, 2006;
however, there were insufficient articles of incorporation and no bylaws on file with the
Secretary of State nor any submitted to the City for review and compliance with the
contract. Therefore, the required bylaw provisions directing “all meetings and records of
- the organization to be open to the public, including rights to attend meetings and to
review records” have not been put in place. Nor has a formal board of directors been
established. '

~ Training - As part of the Business Plan developed by BTV, with staff support, in the first
quarter of 2006, was a revenue strategy based upon training. Training and educational
programs were anticipated to raise $3,500 per month in operating revenue.
Consequently, $17,875 in PEG fees were spent on computers, software, an instructional
monitor, tables and chairs to set up a training facility. To date, only two courses have
been held--one in June and one in July. Each class had five attendees. No attendee was
charged. Although middle school, high school and CU students have all made use of the
- facility, no other structured classes have occurred. During this review, Mr. Perri
informed staff that he had formed a partnership with Boulder Digital Arts to recognize
their training as certification for public access producers and volunteers to use BTV
equipment. While marketing resources were not available to advertise these classes in
2006, staff expected a greater return on investment.

Public Access — Staff finds this performance criteria to have been met based upon the

resources available but not compliant with the intent of the provision. BTV provided a -

“facility” as required by the contract. This facility had operating cameras and edit bays.
BTV further provided staffing to assist with equipment check-out, use of edit-bays, and
certification of skill set of those using the equipment on a limited basis. This use was
primarily drop-in and was not overly successful as noted in the June 6 review.
Consequently, Mr. Perri established specific office hours in the second half of the year.
Those were Wednesday through Friday from 2:00 p.m. to 5:00 p.m. or by appointment.



In late summer, these office hours were posted on the website www.btv54.com.
However, upon checking the web site as part of this review, the office hour posting was
no longer present.

. Staff, Council and BTV have received numerous complaints regarding public
access. Staff investigated nine of these complaints (not including those from Jann Scott).
Of these complaints, none of the individuals had completed a producer’s agreement. This
is a pre-requisite as spelled out in the BTV Policies and Procedures to having something

aired. Only two complainants were registered producers with CATV. Furthermore, none -

had submitted any material for airing outside of those embedded in Mr. Scott’s submittals
(of which all were aired prior to his suspension). Only one individual, Seth Brigham,
attempted to access BTV during the advertised office hours. Unfortunately, Mr. Brigham
disagreed with the number of volunteer hours required in order to use BTV equipment.
At a later date, Mr. Brigham was suspended by Mr. Perri for violating the BTV Policies

and Procedures. Section 3.11 of the contract notes:
“The City shall have no control over disciplinary actions taken by BPC against any
producers or access users who violate BPC’s policies or rules and regulations; nor
shall the City interfere with any internal grievance procedure established by BPC.”
Therefore, once a violation decision has been reached, staff has directed all complainants

to exhaust the internal remedies. Once those are complete, complainants have the right to

binding arbitration. If binding arbitration does not apply, then the City shall appoint a-

hearing officer. At this point, no complainant has exhausted. the internal grievance
procedure.

Aside from these complaints and the limited staffing available, there were a
couple of public access programs generated: Cooking with Jenna and Out There.

Separation of Revenues — Section 17 of the contract (item 40 in the List of Tasks)

prohibits the commingling of funds received from other sources with funds received from
the city. Mr. Perri indicated that all revenues associated with BTV had been placed in a
single account. : '

Suggested Cures & Contract Amendments _

Below are actions or contract amendments that will address issues raised in the review as
well as better align the contract with the proposal submitted by Mr. Perri for 2007
(Attachment B with the provision of an engineer stricken).

Governance —Staff will not renew the contract until a full Articles of Incorporation and

Bylaws are in place for the non-profit Boulder Television. These documents provide

some essential oversight, governance, and assurance of transparency necessary for any
public entity. Mr. Perri submitted draft articles and bylaws on December 10, 2006.
These need to be reviewed. Of key importance is the formalization of the current

“Advisory Board” into a “Board of Directors” as well as other provisions of the contract.

Training - Training . classes for camera operation, lighting, audio and editing will be

available through Boulder Digital Arts (listed in their catalog as BDA/BTV classes) and

through BTV which will offer less expensive (shorter) classes as needed, with a

- minimum of one camera and one editing class per month.



Public Access - While financial support of public access television in accordance with
Mr. Perri’s proposal for services at the $150,000 level should remedy the staffing
shortcomings of public access to equipment, further contractual obligations are prudent.
As such, the contract will require equipment be made available for check-out and edit
bays be available for use three days per week (as noted in proposal B). Mr. Perri is
proposing the check-out times on those three days (Tuesday, Wednesday and Thursday)
be from 1:00 — 6:00 p.m. for a total of 15 hours. Staff feels this does not meet the intent
of “three days a week” and is requiring it either be all day Tuesday, Wednesday, and
Thursday or 24 hours a week. Additionally, BTV is committing to maintaining office
hours from 8 — 5 every day of the week to receive production submittals. Staffwill also
be requiring at least three cameras available for check-out exclusively to Qualified
Persons and not for BTV productions. Lastly, the requirements for use of the equipment
and or edit bays shall not be more than 2 volunteer hours per month or $20 per month as
determined by the BTV Board of Directors. All Qualified Persons shall have the same
requirements to use said equipment. Use of the studio shall be by appointment and in
increments of an hour. BTV Board of Directors shall have the right to require a. BTV
employee or employees to be present and to operate the equipment and to recover costs
for such personnel. There shall be no charge beyond the 2 hours or $20 per month fee for

~ the actual studio, only the use of BTV personnel.

Segregation of Revenues - Mr. Perri has commenced actions to remedy this situation. A
second BTV bank account will be established to house non-city revenues.

Additional Provisions '

Disciplinary procedures — While BTV Policies and Procedures provide for due process
related to a grievance or violation of a policy, it does not provide for specific timeframes
for accomplishing these actions. Under the guise of “justice delayed is justice denied,” a
contract condition will be added that appeals be heard not more than thirty-one (31) days
from the date a grievance or appeal is filed with the appealant entity within the BTV
organization unless a later date is mutually agreed upon by the complainant and BTV.

Educational Channel — prior to the City Manager requesting Comcast to activate the
educational access program, BTV shall provide to the City a proposed policy regarding
access and eligibility to the airways and equipment. Additionally, there shall be
established an Educational Access Programming Committee appointed by the Board of
Directors in consultation with the Executive Director. '

City Support — The city shall provide a total of $150,000 in operating funds to Boulder
Television in quarterly installments of $37,500 to be paid within the first week of the
quarter, unless the City Manager determines any provision of the contract has been
violated. In which case, BTV shall have 30 days to cure to the satisfaction of the City
Manager and at that time the distributions will resume. Furthermore, use of these funds
shall be for the following purposes:

- Rent/lease payments for the facility

- Personal services for meeting-the service requirements of the contract

including engineering services;



- Utility expenses; _

- Operating materials such as tapes, DVD’s, graphlcs music, set material and
construction;

- Office expenses such as copies, paper products, light bulbs, etc.

- Training and education of qualified individuals and staff;
Other expenditures as approved by the Board of Directors.

These ﬁmds are specifically prohibited from use for the purchase of:

- Alcohol;

- Vebhicles (although mileage reimbursement is permitted);

- Grants to other individuals or orgamzatlons

- Professional actors;

- Sponsorship of events; v

- Corporate promotions productions; -

- Out of state travel not approved by the Board of Directors in advance;

Next Steps

Unless called-up by Council at the December 19, 2006 meeting, the City Attorney will
incorporate the -above mentioned conditions along with any adjustments noted in
Attachment A into a contract for renewal with Boulder Television (we will not be
contracting with Tony Perri the individual) for the calendar year 2007.

Attachments: '
Attachment A: List of Compliance Tasks and Duties for Boulder Production
Company.”
Attachment B: Plan B Submitted by Mr. Perri prior to the November 14, 2006
- Budget Meeting
Attachment C: BTV 4™ Quarter Report



1 Jo 1 9%eq

20pMITASY 9() ISI] SHSE) J0BIUOD) A LA\IOMIIA MO\JWD T\sSUIOg (00 T\THAGEH\SSUNIeg PUE SJUSWINO0\:D)

*sTe}o} JuIsTRIpUN] pue ﬁoﬁmNEmeo nyoxd-uou
& JO uorjeaIo spieamo) ssordoid ‘senianoe Sururen ‘snye)s Sururureidoid quowresidy
o) Jopun sseaSoxd sy Surrelep sprodes snye)s Afroprenb L1 03 Jruqns [reys DJg

LIOJTY YALIVND LSHIA

V INHWHOVLLV

INANATIOV SHDIANAS TTEVO SSAIDV OITNd
$00T ‘0€ 19qui20a(T oY) ur parendys sy
ANVANOD NOLLDNAO¥d YHATNOE 104
soje(] pue syseJ, aouerdwo)) Jo IST']

900T ‘8T YOIBJA PoATedal £][RI0 900T ‘T¢ Y2Ie €
"JuSWoaI3Y o) JO JIIdS IO 10139 S} S}R[OTA 0} SB ABM B [ONS UT SUOISIOSP
Sunmres3o1d 10 ‘s1oonpord ‘seakofdurd J9A0 [OJU0D 9S10I9X0 DJH PInoys
‘paTusp quowaISY oY) JO YoraIq I DI Surreoep woxy A1) o) opnyoaxd [[eys ¢ 1°¢
sonsn{ st pake[op donsn[ jey) weo Aue UO1}09S ST} UT SUTION “AN[IoR,] 91} 9sh 0} UosIad poljifen() © se uorjeoijijenb
PIOA®R 0) sauI[ow) Swos AJroads 0} pajepdn 0} Uor}Ipu0o-a1d © 94 SSTMANI [[EYS ‘O[(BoOIOJUSUN o O} PUNOJ ST UOTRNIqIe
2q os[e pinoys a1npaocoid Areurydrosip oy ], | Arojepuewr 9seo ur ‘@inpeoord uro3a10y oy 03 JUSUAIZY JDYD ‘90T Sy Jopun
‘K)o Aq pareudisep | o[qereadde oq [[eys £11D) oY) £q PojeuSISop J01JO FULIRIY B AQ POISPUSI UOISIOIP
JIoorpjo Furreoy] © axmbal Lewx sosed Surpusd Auy -worsoop [erorpnf-isenb e sopuoi o1 L)1) o) £q payeudisep 1001J0 Furreay
‘paisneyxo st $s0001d Areur[drosip A 1.4 © AQ POPIOSp pue PILsY] 9q [[YS JO}BW Yons ‘UsY) A[U0 PUE UL} D[qeedIojusun
oy} 20U0 ‘Appuonbasuo)) °sso001d UONN[OSaI uonexnqie Surpulq o} Jusureaide Aue spuij uonorpsun( juejedwod Jo
o) ur doss ® ST STy} Jetp) s[eadde saey 1IN00 B ‘TOSBAI AU JOJ JT *AM[IOR,] 9} 9sn 0) UOSIoJ PeIjIens) & se uorjesgijenb
Oy 9501]) SUISTAPE U23(q JOU SBY JJe)s pue 0} uonIpuoo-21d © 99 [[eYS UOTIRNIGIR Yons 0} JUoaaIfy uoreniqie umpuiq
Juoweaide s Jeonpoid oty ur peoeyd jou sem | Arojepueta £q papies 9q [Teys ‘seinpaooid pue ssrorjod s, DJg Aq papraoid sjeadde
uorpod uonjeniqre Surpuiq ay; ‘AjejeuniIojun) PUE SOIPSWRI [[€ JO UOTISNBYXS I9)Je PUB ‘UONBIPI PUR UONRI}0FoU A PIATOSSI
"WeySULIg IPS PUL J00S UUR[—I0ISAS - 9q jouued jey) sopndsyq “s1opewr Areur[drosip JO UOT)SOdSIp pue S30URASLIS
STU[} OJUT POLIDJI U] OARY S9SBD OM T, JO JUSWIR)AS PUR UOTIRISPISUOD J1B] oY) J0] seanpaoosd ysiqeiss [jeys Ddd
‘11 poroidde pue siopewr Areurjdrosip o[puey] 0} : .
Aorjod & paapeoal Jyels ‘900g ‘L ATenige uQ SYALLVIN AIVNITAIOSIA | 9007 ‘S1 Arenuep K4
*9WT} 0} SUIT) THOIJ POPUSTUER 918 A3} S A1) 1) YIIM sarnpaodoid pue sarorjod
yons o1y Apydwioxd pue ‘DJd Aq p2I0)STUTUIPE S]OUUEBYD PUB SanI[oe] Juawdmbs
. $5900® 1]} Jo uorjerado pue asn J0} samnpaooid pue sarorjod dojpasp 1eys Ddd
'900T ‘91 Arenuer paje[dumoo sem se) S, STINAADOYd ANV SHIOITOd ONLLVIHJIO JOTAAAA | 900T ‘ST Arenuef 1
JUIUWUIO)) MITAIY 9()/Z1 yse ], yo uondrsaq e g Jaqun N\
YAATNOL 40 ALID HHL HLIM




1 30 7 98eq

D0P"MOIAY 9 ISI[ SSE} JoRIU0)) A Lg\IeMaIA MO\du J\sSureg [eooT\JHOqEH\SSuNIog pue SJusmnooq\:D

*S90TAT0S UononpoId woIf owoo Afrrewrid
PINOM UOTIRIOUST ONUSAI STY Y, "APISqns
000°0ST$ & pue 198pnq Sunerado 000°STT$

& uoom)oq ded ot [[IJ 03 ONULALI 9JRIOUST

0] SNUTIUOD P[NOM 1] JRT[} POIOU TR "I
‘8urpuny 03 onp [rouUNOo Jo Justwamnnbar € 9q 0}
steadde 103u0[ ou Jnq papiaoid uesq set] ouoU
9I0J30 SuIsreIpuny Jeak-n[nul € JO SuL} uf

‘[ouno)) A1) Y3 JO UOIORISTIES 9[0S 9Y) 0}

_ Jour u22q jou aAey yderSered snyy yo sjuswasmbai o1} jeY) UOHBUTULINRP [IOUNO))
A1) e uodn ‘D g 0) 10A20sjeYM TOTRSHadUIOd OU )M ‘AJ9JRIPIUIIT S}RUTULID)
[1reys juawea1dy oy, ‘JuaweaIdy o) JO §'] UON09S Ul PapIA0Id sk [oeaIno
Surpnjour ‘speou jusurdinbs [ejrdes pue Surjerado Joy Surpuny SuroSuo SururejuTew
pue Sunmoas 10y yoeoxdde o[qrsee] e sejensuowep ey} uefd juswdo[oAsp

pue Sursrerpuny Jeak-rnuw e juasard pue dopaa( (g ‘spesu Surpuny juowdinbo
1e3den 1o Surjerado 10J op1aoid o} psudisep senyianjoe SursreIpuny fenjoe jo

"JI0JJ STU) YIIM pafgsnes oq 03 paseadde | symnsox otp) 11odor pue jonpuod ‘ue[d (T :Syse} SuUImo[o] 2y} Jo yoes Jo uone[duos paambay
[IPUN0Y *900Z ‘1 1290100 U0 JIM ® ‘rouno)) A1) Jop[nog 9y} JO UOTIORISTIRS 9[0S T} 0 ‘QJenSUODP [[BYS DI | MIIAIY [IUN0)
Jo 1red se ureSe pue Surpsw 9 sunf oY) 18 Yi0q
synsa1 3uisteIpuny sy pojuesard ruog Auof, INFWJOTIATA ANV ‘ONLLASTIVIN "DONISIVIANNA 900t ‘0g dunf 9
“puowr Jod sosse[d> oM} JO WINWIUTW € I3JJ0
01 Suruue]d ST pue $s0133e A I "WOOISSB[O
& dofoAsp 03 Juads o19M ST HHJ UI G/8°LT$
BULIdPISU0O /()7 UI POISJJO 2q P[noys Jururer)
a10W saAdTeq JyelS Juewudmba A 16 osn
0 POITMD0 9q [[IM Sasse[o 1Y) passed sAey
OyM SJUSPMIS Jey) yons sy [endi( Joprog
UNM poleI[IIJe sey A L pIemIo] Suron) 'suo)
J10J 9SIN0D 0IPIA pue Wy & opraoxd 0} s1eek /
0M) J9A0 (TP 1$ JO RIS © A 1.d popieme
osTe sey] preoq AI0s1APY senymunjroddo ymo x
oY, 'TOOYDS SIPPI £ose)) WOy SIOpeIn) 19 "soakordwe A1) 0} OS[e pue
Jo ssepo & pajsoy osfe AL ey ur ojdoad A\Q&oam: pue 71-37) soe [fe JO Sjusprys Juopisel Surpnjour JuenesIdy o) JO
¢ A1ojewurxoxdde pey yjog “Ang ur suo pue | g | ydeidered Jo swro) oy} 0} juensind payienb oIe YoM SUOINITISUT [RUOTIROND
ouNn{ UI QU “JOWITUNS 9T} UT 93180 JO 99I1J [€00[ JO Syuspn)s pue APUNUIUIOD IOP[Nog o} 0} dISUOTIe[aI 9[qRUOSEII B UM
POISJJO oIoM SISSE[O SUTHPS OM], '900T IV seTnuS pue suosiod pue soNIUS pue SJuIPIser K1) [ 03 senbruros) uononpoid
£q padopeasp Sururer pue paseyoind sem UOISIAS[0}/09PTA UI 90TAPR [BOTUL09) PUR ‘FUIUTRI} ‘UOTIONISUT I9JJ0 [[eYs D
- (srem)jos pue syeindwoo) yjuswidmbe measmor : .
‘9007 suny 0} Jorrd parLmooo SuTureI} ON DNINIVIL 900¢ ‘0¢€ dung S
"popreme sem spung Sunerado ut 000‘01$ ’ [ouno) A1) 9y} Jo
pue jouwr 3u1oq 2I9M S[R03 dourULIONRd | WONORJSIIES 91} 0} PIASIYOR e S[R0T ooammuofom ure}90 jery} opraoid [reys DJd
Je1[} PSUTULISIOP OYM [Iounoy) 0} pajussaid pue
oun[ UJ Pejonpu0d SeM MIIARI aoueILIORd v STVOD HONVINIOAIHd 900¢ ‘0g dung h4
JUWTIO)) MITAY 9()/Z] yse L, yo uondrisa(q e nQq Jaquun N




1 JO ¢ 98eq

20p"MRTASY 90 IST] SHSE) 10BHU0D) A LAVOMSTA MO\ \sSurieg 1800\ THAGRH\SSUINSg pue SIUSWNIo\:D

9JBOIPUI OS[E PUE ‘S)OSSY [ JO aseyoind JO 91ep AU} MOYS ‘S)assy DI PUR S19SSY
A1) U92aM30q USIBUTISIP OS[R [[BS SOLIOJUSAUL YONG 9I0UI 10 (0°00S$ JO siseq
‘uawudmba 1500 TewIS1I0 ue SurARy S19SSY D PUB SIOSSY AN [[B OPN[oUI [[BYS SOLIOJUSAUT
Jo ypne 931s-uo ue 9p1aoid [[im NV 'S99 yong Ieak yoes 90U0 1889 18 A1) o 03 sprodar Krojusaur apraoid [[eys pue )
DHAJ yim paseqoind justrdmbs Jo Arojuaaur JuswroFeueur sj1 opun juowdinba 1 JO SOTIOJULAUT Jonpuod AfIe[ngal [feys Ddg 9007
Sunepdn st WV ALV WOIJ I19Jsuer) ‘1€ JoquIaoa(f
Burnp v £q pa1e[dmo)) AT0juaAT] [enIU] AJOINHANI |  £qio8uo3uQ | 11
‘sTe10) Sunsterpuny pue ‘vorjeziuesio jiyoxd-uou
© Jo quNoHo spremoy ssax3oxd ‘sonianoe Jururen ‘snje)s Surmueidord uotridy
ot sopun sseagoad syr Surrelep syrodar snyeys Apreprenb L) 03 ywugns [ieys DJd ‘
"dIM. P71 39qUISdS(T Ut papnjout , 900T :
pUB €1 JoquIS03(J U0 PaPTqNs SeA\ INOdTI JEIIVNO HIINOA ‘TERquR | 01
‘s[)01 Sursyerpuny pue ‘worjezruedio jyord-uou
® JO uoneaIo spremo} ssoidord ‘senyianoe Sururer) ‘snye)s Surunueidord uowodIdy
o) Jopun ssex3oxd syt Surelep spodes snyeys A[193renb L)1) o3 yuqgns reys D4
: 900T
'900T ‘T1 3290100 U0 JIM ® Se papruqng LIOdTI ¥HIVNO AITHL ‘0¢ Joquaydog 6
"s[ej0 Sursrerpuny pue ‘uonezruesio jyord-uou
B JO UOTJE2IO SPIeMO} mmb oxd ‘seryianioe Sururen ‘smyels Sumunmerdord YuowedIdy
oy} Jopun ssox3o1d syr Surrelop syrodar snieys AJ1eprenb A1) 01 yuqgns freys DJg
"1exjoed epuee jer) jo
Jred ST pue MOTASI g SUN{ JOJ PARTIQNS SEAL IJOdTY JHIIVNO ANODES 9007 ‘0g sun( 8
"SPIOOOI MOTASI 0} pUB ‘SBUTOoUX
*J0BIJU0D JO [emausI 03 Joud Jeis | pusye oy syySu Surpnpour ‘orjqnd sty 03 uado 5q 0} UONEBZIUEBSIO 9Y) JO SPIOISI PUB
KQ POMIIADI 9q [[IM PUB 900 ‘0] JoquIeoa(] s3urjeouu fTe oxnbax YoM pue JuSWpULIE 910Jq [eaordde A1) axmbar yorgm
U0 PI)IUIGNS 91oM SMBIAQ PUR SI[OTLIR [JRI(T sme[Aq ojedinuroxd [[eys UorjeZuesIo oy ], ‘TOSIBI] B S8 APOq SUIUISA0S ISTJ0 10
‘uornjosstp uodn ueyd sjesse JO UOHNGLISIP | SIOJSIIP JO Preoq oY) Jequuowr Jurjoa-uou e jurodde o3 [rounoy) Ay oy 10y Jemod
ojerrdordde ue Jou sme[Aq J0U SO[OTIIR SARY] oy} opraoxd [reys pue ‘Surenjodiad-Fies oq [[eys uonezuesio oy, ‘(Papuolxo
jou pIp yjromraded uorjerodroout STy, ‘90-11 PUE POTJIPOUI IO POPURIXD ST JUSTIITY Y} JT) 9Injng St} UL pue JUSWdI3Y
~11 U0 9)e)S JO AIR}SI0S OPRIO[O)) 9} M oY) JO TIa) oY) SuLMp JUSWLLISY 9} YILa 90UBLdIO0 S[qBUS 0} JUSIOLFNS paambay
yjoxd-uou e pajerodroout tIog YAl ‘90-11-11 uorjeziuegio ssoursnq Jjord-uou Jo wiro} v A1) oy 03 9sodoxd [[eys DA | MIIAY [PUNOD
JO Se PaA2IYoR JON "9(-£T7-S JO SB PRASIOY
JON Ue[d SSaursng YOIeJA Ul PIPIIUSP] LINHIWHOVNVIA ANV NOLLVZINVOYEO TVNIHLNI 9002 ‘0€ sung 'L
JUUO)) MITANY 9(0)/T1 yse], Jo uondrsaq e Ingq Jaquun N




1 Jo ¢ 98eg

20D MATASY 9() IST] SYSE] JOBHU0D) A TA\IOMIIA M O\dwo 1)\s8Umeg 1200 T\THAGeH\SSUINaS pue SJUSWNoO\:D

"JOITOD JUSTUIDA03 U0 suonIqryoId

0] SNP JORIU0D 31} UT PIZIUL)I 94 JOU

pnoo dnoiny Apmg o3 Jo sjeod souewrored
o1J102ds oY} JO JIOqUINU  *MOTADI

IoZeUeIA] 10 IST] ST} UT POZIUIS)I SSUO 91}
puoAaq sTeod soueurrolied payroads ou are
QI ], "BuUInOSW 9O(T ‘9 SUN( Y} 8 PoIISTIes

Trounoy) &I ot 3o

UOLORJSTIES O} 0) PIASIYOR o1k s[e0g sourtwIoyod urelisd jey; spraoid Jleys DA

oIoM s[e08 oourmIO}Iod PIUTILIONP [IOUNO)) STVOD ADNVINHOITIAd SuroSup | I
‘JesodsIp 10} Apeal 10 939]0SqO 21 JBT])} S19SSY DJH pue
§198SY AJI)) 9SOU[} 9JBOIPUT OS[E [[BYS SOLIOJUSATE Yong 'Sjossy e JO Snje)s asn o)
JUSUWILEO)) MITAY 90/TT yse I, Jo uondrisacg e oanq Jaquimp




1 3o ¢ a8eq

20D"MOTASY 9Q ISI] S)SB) J0BIUOD) A T \IOMST >>>O./mEo 1\SSuINeg 1800\ THOqRH\SSUNIOS PUR SJUSTINOO\:D)

padoresap

smou st Surumueidord Jo Areiqr] Ajesy

B pUB SONTAIOE A € JO SNOOJ JUBOIJIUSIS

B U09( SBY] AJIUNUINIOD J3p[nog 21} 0} onfea
JO ore Yet} UISLIO [BJ0] JO SMOUS Suronpoid
‘Burire 10 AT 0} papruqns

ST Jonpo1d paysTuij oy} pue ANJIOR] 91} 9PISIN0
paonpoxd a1e SMOUS ‘ST Jey], 'SIoZIuesIo
JU2A2 10/pue ‘syyord-uou ‘sxwonpord feoo[

Aq skemare 0 ssaooe oT[qnd 2q 0} aNULUOD
A1) T[IM PUB U29Q Sey 301AI0S Arewurid

a1y} JRT]} PUR SSAUISN( 9Y) JO U0T0d [JetIs
K194 e syuosardar yuswrdmbs 0} sseooe Jeip
J3e)s K310 01 POJROTUNIUIIOD SeY LR "IN ‘OS[V
*MOTASI ST} JO SUIT) O} JB PIAOUIDI

U99( pey Jng “Iowns 918 UL 9IS qom

1)} U0 Po)sod sem JOBY ST} JO JUSWIASIIIOAPY
"G-g WOy s APl YSnomg) s Aepsoupo pm\
papraoxd sem Surpjels Aressoosu o], “ooe[d
Ul ST 9MMJONI)SBIUL 97) OF “IeA-prur papraoid
£310 94} 000°01$ o 4q J1ed Ul pue uoneIOUST
onuoAaI Aq AJrreturid paIsA0O 219 §)SOD
SIE40q Axte( oY) 18 AI[Io8) ATV 9t JO 16y
S[qNOP JUSI B 9ARY S0P AYfToR] 9y, ‘(suop
Aqrenred) suonsanb romsue pue o[qerese 9sotj)
axewr 0 Jye)s Surpraoxd pue (SUOp sem YOTYM)
Ayrproey & Sunyual axmnbar suIar 9593 JO [T
"o[qe[reae pue dn-}os ST OIpn}s & pue ‘ejqe[reae
pue dn-1os are sAeq JIpo WOIJ JNO PaxISTD

2q ueo Juswdinbs jey) Lroey v Sutaey
SuBOWI [203 SI) OASTYOR OF, PIASIYOR ANy
U234 J0U sey]  Sonnus pue suosiad paijrjenb
[[e I0] $S9008 9JBUIPIO0D PUR IQISTUTUPE,,

Jo esodmd Arewrnad oty ‘vorurdo s jye)s uy

: *s1seq AJOJRUTILIOSIP

-UOU & TO SS900B QA0 0} SS90 [ons jsonboar oym suosiod payrend

ons [[e ISIsse 03 pue ‘(, Suosiog payIen(),, ‘A[9A199[[09 J9)JRUISISY) AJTUNUIUIOD
Iopinog oY) 0} dIySuone[al 9[qeuoseal € YIIM sonus pue suosiod payjijenb pue
ATunuutiod Jopnog 2y} Ul sannue pue suosiod parjijenb f[e 10J $s3008 97eUIPIOOD
pue Jo)srutiupe o3 oq [[eys sesodind Arewd oty “sesodmnd SuruuerZord sseooe
Ayrunurnod pue o1jqnd 10§ sjeuueto 9[qeo ssaooe orjqnd oy ojeredo [Teys Ddd

STANNVHD H19VD SSHODV OI'Td(1d HLVIHdO

el

JUIWO07) MITAY 9(/CTT

yse], Jo uondrnsa(q

eq an(q

RETI TN




130 9 98eq

20P"M3TASY 9 IST] SISE} JOBNUOD) AL H\OMITA MO\dwa\sTuriag (00 T\ [HHOqRH\SSUIeS PUe SJISwnooay:D

“JusRA0IduIT Po3oadxo

JO eaIR UR ST STy} “BUIpuny [BUOT)IPPE UM
"paire 9q 0} suoronpoid JIY) PI[qRUS 9ABY
PInoM jety) JUSWIZY SI10oNPOoIJ © 10 PI[[L}
syueuTRIdUIOD 9S9Tf) JO SUOU N ‘SOARMITE O}
$s900€ Jurpredar sjure[dwod ueaq SARY QIO |,
‘sororjod yyim A1dwoo 0} snyrey 103 papuadsns
JI0je[ USY[} PUE JI0M JIOJUNJOA AI0)RpUBLl

oY) wrozrad 03 SuIfjIm JOU SeM [RNPIATPUTL STU T,
‘Keme patirn) SuOq pue SINOY PIYSI[qeIs o)
Sunmp A[roey oy} $s9098 01 SUIA1) oUOSUIOS
Surpiedar jure[duod oUO0 PAATIIAL JJe)S

‘95T 99SIOA0 0] JJe)S op1Aoid 0} $991n0soT
PaYIUI] 03 SNp PAYFLUY] ST AJI[IOR] Tf) 0} $SA00Y

Aniqisre s, Ddg Jepun AJrjenb oym suosiod parjreng) Jje 03 uado o

“sjuowoImbar
q Treys Aproed

DdE oY) 0} SS900Y 'SINOY 9[qRUOSE JB SU0SsIo payIfen() Aq asn I0J SqefieAe
Kyimroe, oty Surnewr ( ANT108,, A[oA199[[09) Juatndinbs pajeror yirm ‘Ayfroey
RIPOUI OTUIOX09[0 PUR )sBOPROIQ 9[qed ‘Uononpord ooprA € afeuew [feys DJg

"padofoaap w2aq sey Ayiroey pesordur wy HHINAD SSHODV ALINNWINOD V HILVIHdO o1
JUAWIIIIZ R IS IUBI] . .
91} Aq pPIMO[[ S& [PuuBYd SN} 10J 9] HHAJ
Jaqusqns 1od yuow sod g7°0¢ [euonIppe .
ue asoduur 03 YsIa A9} J1 UTULIIIAP
0} SI [I9UNO)) I0] WOISIIP JIY}IN Y
“paysIiqelse “1OISI(] JOOUOS AS[[RA Jop[nog o) pue
2q 4 Ayrorrd Surnmueidord Moy pue 9[qISIR ‘oymmsuy edoxeN o ‘e8ar[0) Ayrunwuuo)) a3ury JUOI] ‘OPeIOJ0)) JO AJISIDATU()
ST oYM SUTUTUIINOP ‘SPIOM JOUJO U] “IN0o0 oY} ‘UOT)RII] INOYHIAM ‘SUIPN]OUT SUOTSSTII J0/pue stueidord [euoreonps
[T 309dse 3urexo0iq 9y} Moy Furpredor U suorjeziuesio J1y0xd-uou pue suonmInsSuUl [UOTBONDPS [8I0] [[8 0} 9[qe[IeAe
A0 o3 £q paaordde pue paysI[qeIs? agq opew aq J{eys $s900y ‘D Aq PAIoISTUTIPE pUe PaYSIjqe)ss 9q O} BLISIIO
BLIOIIO JO 398 B Je1]) s3sanbor 13e)s 193391 181} AnqiSi[e Jopun sIseq ATOJRUTIILIOSIP-UOU B UO $S9008 [EUONEONPS 9JeUIPIO0D
3uInsst 03 JOLIJ 1SBOWO)) 03 IFRURIA A1) pue Jojsturupe 03 oq [reys osodmd Arewrid oy, ‘sesodind Surwureigord
91} WOJJ JoN9] © saxmbal snyy, ‘77 ﬂﬁEﬁO [BUOT}EONPS JOJ STSUURID SSIOOB [BRUOTIRONDS 91} JO oSN 3} I930Iq J[eys Ddd
U0 §5900® [euorjeonps 9praoid 0} pajsanbal
13 d T ‘dIM 900T “TT 1990100 13 U] STANNVHD SSHDDV TVNOLLYONJH HHL 92094 id!
JUIUTO)) MITANY 90/ZT yse T, Jo uondrsaq Neqng Jaquuan N




$130 L 98eg

Q0" MITASY 9() IST] SHSE} JORIUOD A LAOMITA D\ T\sBUIog 800\ HOGRH\SSULISS PUB SUSWNS0\:D)

asIyouey] oy} SUIPN[oUl SUOLR[NSSI IO So[ni
‘sMe[ JO SUOTR[OTA AUB JO SJEME JOU ST JJ€)S

SNOLLVINOEI ANV ‘SN ‘SMVT HLIMA HONVITINOD

81

"sasnoy uononpoid ojeArid 19A0 a3ejueApE
aATIIIodmos € A[UTIRIS0 SI 31 ‘payqryoxd jou

ST STU) O[TYA\ "SOTINUD [RIOIOUITIOD O} SOOTAIOS
uorjonpoxd 3urjes ST A 1{ “A[TeuonIppy
“JopInog ul SULLINOO0 UOIJRIIO OIUIOU0D

puR AJ[BIA OTWOUO093 9} 0) 2INS0dXo YIIm
Apunuuod yepnog oY) apraoxd oy st asodind
o], "109)Je TRt} 9ARYy Ued Aorgnd ot
AJure)100 1nq 9dTAISS IO jonpoId [RIOISWIIOD
® Jo Juipjes o1y} J0u st o9sodrnd ssoxdxoe oy T,
*AII[q JBYMWOS 9¢ URD STYJ, 'PIIINIO0 QAR
s3uruado ssaursng mau Jo se[gold ‘weidoxd
2 JO pu2 Jo Summuidaq 9y} je SHpaIo 0}
“pasn a1 sweidoid Jo siosuodg UONHIPUOD
sty yyim Surhjdwioo oq o3 steadde A 19

*991AJSS JO Jonpoid [eroreunos € Surffes Jo osodmd ssordxoe o) 107 10
uorjorsuex) erorounuod & osodoid 0} pasn 1o pjos swmy uesw [feys sosodmd asoy)
JOJ JoJJeUl [RI0ISUII0)) ‘PayqryoId oq [[ByS JO)EUl [BI0ISUNU09,, JUr)Seds]qe))

‘L1

PG [PUUBY)) UO paire A[snojadid jou oaey
UOMM pUe [enpIAlpui payijenb e Aq peonpoid
Aqreoo] sweidoxd 1yye peznorid o1e
suononpoId ALd 1Y) PII0U oYM LI "IN
*01 Aorj0od SUIMOT[O] SISBq POAILS
1SIIJ SWIOO-}SITJ B UO [[IJ [[IM JOJ00II(T weidorg
A4 2y} 1nq ‘mre 03 weidoxd ot ysim
Aotpy awr} pue Aep ot 3sonbar Lewr sroonpord
Jey} sojou [T Lo1j0g *s10[s owr) Jat)} Jo1d Aewr
uoszod pafjijenb & ueoUI JOU S20P $S900R [enbo
181} pa2I3e seM 1 ‘A[SATIOS[0)) 'Sseook Tenba
JO syuswope oY) LI “IIA UM POSSNOSIP &Sw
sisonbayf Surnpayog :f]

sy wesdord (gl -

mﬁﬁwoﬁ [e00[-UON] se[npayos 81 -

Amonrd weidord MaN O] -

Suury weidoid :py -

Auoug ewmary o] -
:ss900® Tenba opraoxd

0] PIPULIUT S Je(]} SAoT0d [819A9S SBY A L

FHLLVIN TVIOYHNINOD DNILSVOHTEVD 40 NOLLIGTHOUd

*0dd Aq padojeasp sarmpaooid pue sarorjod Surjerodo s[qeuosesi 0}

juensind ‘sTseq PaAISS-1SIT] ‘OUI00-)SII B UO ‘SUOTIBZIURSIO 10 ‘sdN0IF ‘STenpIATPUL
Joeym ‘sosodmd SurmueiSo1d [RIOISUUIOd-UOU I0] S[qR[IBAR SpRWI 9q

T[eYS 85900y 'SuosIoq payifen() [[& 0} SIseq AJOJBUNILIOSIP-UOU B UO SIOIAISS pue
‘sjouueyo ‘sonrroe] ‘uswdmbe DJg [Te JO 9sn o1} 03 ss2008 ap1aoid [1eys Ddd

SSHOOV TVNOd HAIAOId

91

JUSUIUIO)) MIIATY 90/T]

yse L, jo uondrsaq

e oanQq

JoquIm




1 Jo g o8eg

0P MOIASY 9() ISI] SHSE JORHU0D) A TEA\IOMSIA M O\dwo1)\s3umog 1800 T\THqRH\SSUINSS pue SJSNooq\:D

*oxour yonuu snjd “yuatuormbazr

Jet]} JO SIOY XIS [[e S[[IJ Mou Sururureidord
[BO0] ‘MITADI-PUD T34 91} JO S 1By} Jo jied
[ny3urnueatu e S[[1y usyyo Sunuerdord urewrop
orqnd ‘roAsmor] ‘ot Juraq sem Aep Jod sInoy
XIS 91]) JBY) PIIOU JJBIS ‘MITADI 9 SUN( A} Iy

*Dd€ JO [oIU0D 9[qBRUOSEaI oY)
puoAaq swajqold [eOTU[09) PUE ‘SIDISESIP [BINJBU )SAIUN [IAID ‘SIS ‘Iem ‘POD)
Jo sjoe ‘uone) U] JNOYIIM ‘Suipnjour a4nafvut 2240f Aq pajuasaid ssafun ‘Kep rod
SINOY| XIS JSBO Je IO oM B SABp U2Aas papiaoid oq J1eys Surunueidold ‘SQUURYD
ssoooe orjqnd o1} uo swrerdoid Jo Surnseos|qesoeqheld oy 10y opraoxd [[eys DJdgd

LSVOHTIVD/ADVHAVId '1c
. . ‘S[OUURTO SS00B
ouIn ST} J& PAIBATIOR UD2( JOU
§UY] [OUUD [PUONEIND 94 “dIAL 900T ‘1 [euorjeonpa oy} uo Jururuer3oId Jo [9AS] OWES 9T} SASIOR 0} JOABOPUS [[eU[S
Dd€ ‘SuoTnsul jeuoneonps [eoof ysnoxy, ‘Sururuessord ySnomy) A Tunuioo
I9q010() U} UI pauIpno si pue papraoid usaq
sey weBo1d AJunuIo §o wnoads peoiq JIop[nOg A1} JO SPASU JO WN0ads peolq oY) SseIppe 0} SHOFIS 159q ST o8N [[IM DY
HOVAILNO 0T
‘suorjezruedIo yons JoJ Suruerdord Jo uononpoid
SumyeyI[Ioe] pue ‘suOIIRZIUESIO Yons JO SIAOJUNJOA PUR ‘SJIRIS ‘Sp1eoq SUuriIoA0d
) oT]) 0} SUOTJEOTUNTITIOO PUE UOISSIAXS JO SUBSUI © S8 ssa00e ofqnd Jo [enusjod oy}
"SONIATIOR Yoeanno | Jursodxs ‘UOTeIWI] JNOYIA ‘sopnpoul Juswededuo styy, “jusurdmbs sjqerreae o)
JO 181 © IO JIM 9007 ‘1 10q0300 998 9s8a]q | pue ANJIoe] o) JO 9sn o) Ul (SUOIBZIuesIo POOYIOqUIIOU pue ‘Ujrey ‘[eroel ‘oruyio
: 90UB)SUT JOJ) }SOIQUT JO SONIUNUIOD PUB ‘SUOT)BZIULRSIO J1J0Id-UOU ‘S|RNPIAIPUL
oFe3uo 0) SONIAOR YORANNO JUIINIOP PUE JONPUOD A[ATIOR [[eYS DI
HOVAILNO 61
"MITAQI ST} JO SUOT}0as ojerrdosdde
Y[} UI PJOU Sk J0RIIUO0D ST} JO suorsiaoxd
Jo 10)0enUOO snolaald oy Aq pajednurord -
soro1jod Y)IM POJRIOOSSE SUOT)R[OTA 9q AT)SOU ‘s10je12d Q) 91qR)) Y pUR A)ID) O) USIMIOq SJUSTURISE SsTyouRl pue sjruad
0} Jeadde Loy} Jnq ‘opew U99(Q SARY SUOT)R[OIA oty M souer[dwoo ur pue ‘suonerngar ‘sornr ‘smef o[qeoridde yim souerjduiod
" Jo suorjeSo[[e SnOJOWNN ‘JUSWodISe | UL SONI[IOR) PUB S[OUURYD $S800€ [euorjeonps pue orjqnd o) Je)smurupe [[eys Ddd
JUTWO) MITAY 90/¢T yse], Jo uondrnsaq e (g Jaquuny




¥1J0 6 93ed

oov.Bo?om 90 ISI] SIS} 0BNU0D) A L\IOMIIA MO\dIST\sSuTieg [800T\[HAqeH\SSUINISS PUB SIUSNOO\:D

‘satjIoR
o1} 03 $$900€ AI0JBUTIILIOSIP-Uou op1ao1d pue Sururueidold ssoooe ajowoxd

V/N pue 21RII[I0R] 03 UOKESIQO oY} Yiim Ju9)sIsuod pue DJg Aq sjerrdordde pswesp
SB SOOTAIOS PUR SAIJTATIOR [euoneonps pue o1 qnd Iorj0 axeepun [[eys DJdgq
SHLLIALLDV ¥4H.LO 'S¢
"SJUSAD BIPUT ‘s10je10d() 21q8D
owIOS PajeaId pue omﬁo\,oo ssoxd Jo o3ejueape | oI} pue s1osn §80008 ‘orpqnd ot} ‘SI9QLIDSANS S[qERD O} SSNI[IO.] PUE S[OUURYD SSO00.
uoxe], ‘opImn AT, 01 ssaooe pamnboe Teuoryeonps pue orjqnd 91} JO JJOUSq pue 9sn otf} 9j0word AJoAnoR Jeys DJd
9ARH "ALg uo suonjowiord A 1€ AueA : ,
NOLLOWO¥d Ve
*SOTYITIGESIP
‘Jutod sy Je sysanbor oN UJTAL S[ENPIAIPUL JO SPISU ﬁﬁoo% 1]} 9)epOUTIIOOI. %Bmgmm& reys Ddd
SAHIN TVIOHdS €C
“SIOMISU SSOTOIIM .
sty Sunroddns pue SuTUTRIUTEUT ST JTR)S
II 'SoAOW J9A9 A T JI IO AYIIOR] JUSIOMIP
B SOSBOT oYM AJTJUS JSTJOue O} papieme
ST JoRNU00 $s900® o11qnd ot JT AJTIqOW
sopiaoxd pue joong j1eod 03 I2qIj SuT[[e3sul J0]
pajonb 3sBOWOY) 1509 217} JTeT 8 SUOP Sem ST,
‘g [euuRl)) J8 PUS-PEIY Sy} PUE J921)S [Mesd" *gonjou yons Jo sAep (0g) ATy
18 A)[I0R A 1 g U99MI9Q UOTI09UU0D JIOMISU | UTYIM ‘A1) o1} \S. uo193[qo Jo 3yor] pue ‘A1) oY} 03 sorjou uepLIm uodn DI 4q
SSO[OIIM B U0 $99F HHJ Jo axmpuadxe | pamar oq Aewr uowdinba 9[qeaoIAIos-UOU 10 pajepin() ‘PouleuIRw Jo pasredar aq
oY) st A1039360 STy} 03 9jou Jenonred 3O | j0u pesu ‘porad 901A19s Pojoadxd A[(RUOSEBII SIT PRAISS 9STMIDIIO SBY IO PJepIno
"9[qBOOTAIOS ow099q sey Jet)) Juswdmby ‘sxojexadQ) s1qeD 10 L)1) 9y} Aq DJF 03 Pases]
-uou 10 Pa1ep-1n0 ST Je) ATV 03 Juswudinbo IO “poueo] ‘Pojeuop JO/pue JUSIITY S} JOPUN POAIIOAT SSTUOWI )M paseyoind
© JoAO Suruin) oq [[IM A LF ‘AI0ILAUL PUS juowrdinbs oopia [[e Jo Jreda1 pue souruLuTRUI JRTN321 9p1Aa0d 1BYS DI
-1e0A o1} Jo yed sy ‘juowdinbs Surtedas pue .
Sururejurent Jo qof prjos AIoA e ouop sy AL INANIINOA 40 FONVNHINIVIA ¢
JUSUIUIO)) MIIAY 90/ yse [, Jo uonndrrsa( eq nq Jaquin




#130 01 98ed

0P MOTAY 9() IST] SSB) JOBKU0D) A TA\IOMITA M O\dwo1)\s8uTag Te20T\THAqRH\SSUINI9S pue SJUSTINOO\:D

*MOTASI ST} JO [epjruIsuer) pue uone[duroo
uodn Ayumyroddo sty papIofje oq M ALL

-porad sonjou Aep (0g) 1My}
o uryA wiejqord eouetiofrad payriuept Aue 2100 03 JYSTI A1) SARY [[eYs D

MHIATT HONVINIOJddd ‘8T
TInI0y yons o} 31 Ared \
PIY) AUB JO I9AS0SIBYM WINIO] oIfqnd Aue 918010 0] J0U puk ‘ATUO sIosn AJI[roeg
Ddd 21q131[e JOJ 59008 JO S} “JORNU0O AG “9JRaI0 0) PAUSISOP aJe SuOoIsIA0Id
yons jey) s9013e DJg ‘D4 £q drys1osuoo WoiJ 991J U0ISsaIdxs 107 AN[108]
Ddd o3 9sn 03 uosIog payireny) 9[qidie Aue o Ajiqe oy pue o1jqnd 9y} Jo
VIN SIoqUISWU 9[QIBI[e Aq AN, DA Y} 0} $59008 0) Surje[aI JUSUIIZY 91} JO SULID)
2501} 931dsap ‘12A20S1RYM WILIOT JI[qnd JUSWIPUSULY JSIL] AUR 91830 0] ‘OSTMISYJ0
Jo quouredidy 9Y).JO SNUIA AQ ‘PUSIUL J0U S0P I JBY) sa3pajmouyoe DJd
N0 DI'TdNd INHINANANY LSl LT
*saInpaooid pue
soro1[0d Y)IM 9OUBPIOJOR UL FULITE JOJ [eLIojett
PopIIIgNS JOU JURaISe s Jeonpoid e
N0 PSY[I SARY SUOU nq ‘sweiford Jatj) Ie 0)
aInjrey 93a[e sjueure[dwod JoT}() "seInpPadoI]
pue sao1j0d A LE SU} JOpUN WY} papIojje
SOIPOWUST QANJRISTUTIIPE Y} PISNBYXo
aARY IayjIou Jnq ‘vorsuadsns 1odoxd v sem smy)
omdstp Ylog $eIMpPasoId pue soHod A LG
YITM 90UBRPIOOOR U 1H19d "IN £q papuadsns
u99q 2AY s1onpoid om T, ‘suorjonpoid
Taty ut passardxe jurodmera ot uodn poseq "SMB] JUBASTRI JOU30 pue suone[ndar DD 03 109[gns yurodmora oy Jo
U95Q 9ABY $$9908 10qe sjurejdwoo o1 Jo Aue sso[pIedar suosiod payirens) Jje 0} uado souuLyo $s9008 o) dooy 03 s3s18e DY
9AST[2q 10U S0P JjeIs ‘arep 0, "paysiduroose
3u1aq J0U ST ST} Jey) SUOHEesnooe AUe oI'TdNd HHI OL NHdO STANNVHD 9T
JUIUWWIO0)) MITAY 9()/Z] yse I, Jo uondrisaq e ong Joquun




#130 11 93eq

20p-MIASY §() ISI] SYSB) 0BTUOD) A LGVOMIIA MO\d [\STUNIOS [800T\[HAGRH\S3UHISS PUB SUawmnooqy:D

"BLIO)LIO QOUBULIOLRd 8 JOU PUR JUSWIIE)S B
ST UoTs1AOXd J0RIJUOD ST} SSIMIOIO *ALd 10J
Justraaide ases] a1 03 A33ed © j0u ST A 9L,

_'oYI[e $19ssY DJd Pue 19SSV A1)

1097101d 01 wonmaov sororjod Juewsrdu [[eys DI “UewesIdy Y} 03 juensind
papraoxd spunj yim paseyornd 10 JUSWIFY ) ISPUT T 0] PAULO] JO PIsea]
“peumo senIIoR] pue juswdmbs [[e JO SoUBUSIUTR IO 9]qIsuodsar oq [[eys Ddd

SHLLI'TIOVA ANV INFNJINOH K43
“Iopnog Jo A0 o) 1o DI Jo uoturdo oY) jussaidar jou op
‘Arrep Surme wiSeq | pue ‘sxeonpoxd wresSoid ot o Apiqrsuodsar ojos oy o1e Surrureidoxd pokedsip
pue jods ST} 918210 [[IM A LE ‘Sweidoxd ot} ur passaidxs jusjuod pue suoturdo oty ey Sunels 1xo) Aedsip Aj[eorporod
QWIOS 0} payoe)e ST 10ATe A\ “1ed ur yuerjduro)) TeUs Ddd ‘speuueyo s,)dd Uo 1seosjqes st Surumrerdord 0apia jey) Aep yoeq
AHAIVM g
¢ e A1) ) YT 91 U0 3da 8q SO [[e I8 [eys YoTyM JO
JOU}O UO UMOTS ST 808@5@0 ALE Sutsn | UOISIOA JuaxInd € ‘sonpasord pue sarorjod ‘soyni s, )J¢ St [[oM s sme] ojqeorjdde
poonpoid smoys 10 sweidoxd A1 J1 moEm%oH TTe YA JUS)SISUOD I8 SUOTINGLISIP JSYLINT [[e st SUuO[ OS S[SUURYD JO SYIOMISU
a1mbaz so1npaooI 2 SSI0d ALL YL 1910 0} UONNGLISIP JOYIO0 JOLISAI 0) pajexdIojur 9q J0U Jfeys ST, } 0 Pa7eoO][e
"SUOTSISA J0RIIUO0D Juanbasqns Ul passaIppe S[OUURYD 9SO} U0 PAINQLIISIP 3] [[BYS JUSWSITY O} Jopun psureiqo jjess
aq [T 1uaA3-pajeddnueun ST, [UURYD | I0 ‘sanioey Guswdmbs ‘spuny yynm peonpoid surerSoxd Jre yey; sxmbai [1eys DA
Aue 1o paire JoU 16 suononpoIld swog
SLHDOIY NOLLNFI-ALSIA 0¢
“1sonbax uodn uorjoadsur A31) IO} sjuouIsife asaty) Jo.
so1doo deay [[eys D "(Jeleieul papmuqns Jo UOISSIISUR] [NJMB] J0F AI18SS000U
‘sompaooid pue sororjod s, A 1. Ui pajou | suosiod Io)o [[e pue Aue ‘TOTR)II] JNomIM ‘pue ‘siopjoy Y3LAdod ‘suorjezruedio
oste st juowaamber joerjuoo siy T, weidoxd | Jursuoeo] orsn ‘s10sU0dS ‘SYI0MIOU ‘SUOTIR)S 1SROPROIQ JOIoYM) A)red PajsaIojul
Burre 0 Jorxd s19onpoid oty £q pousts £10A9 TIM S)USTISBURLIR ATRSSE09U IO [[€ SPBUI PUE ‘SOSUSOT] PUE ‘SQ0URIEA]O
ST 9oueIea[o JYS1Adoo Surpiaoid uioy ‘s)yB11 dISIouMO ATRSS309U [[B POUIeIqO dAeY K91} Jey) ‘TUNLIM UT ‘JUeliem o)
syosn oxmnbai [Teys D ‘siosn A[1oe,] £q papruigns [eLojew Jurisedos[qed a1ojeg
SHONVIVHTO IHDIRIAJOD 6T
JUIUWIIO)) MITAIY 90/TT v_mwrﬁ Jo uondrnsaq e olﬁ Jaquin N




130 71 98ed

20P"MITAY 9 IST] §SE) 10BNU0D) A LA\IOMITA M D\dWe 1\sSunIeg [eo0\[HOGRH\SSun1eg pue sjustunooqy:)

"3NSST ST SSaIppe 18 uorerodioou]

JO SOOTITY MU PayIIIqNS Sey L YA

' AL pue L1 o) uoam)aq papIaIp Afjenba aq
PINoM sjosse Jet]) pajels 900z ‘11 JOqUISAON
JO sjustnoop uorjerodioour oY, ‘aourdwioo

" MB] IIM 90UBPIODOR Ul A1) Aq Pareudisap
suonjezuedIo Jo uorezruesio oyjo Aue o) ‘uondo 5,110 18 10 ‘A)I)) oY) 0] SaUIIoR]
pue sjesse A1) e Jeysuen) ‘Teaordde K1) 0y joolgns ‘[reys DI ‘uonnjossip wodny

ur JOU ST JORIIUO09 oY} JO UoIsIAoId sty T, NOILNTOSSIA 33
: “JUNOOOE STJJ UT S0IOUT AJIINoas s,L1D
1]} JO S0UQ)STXS 3T} JO JUNO9O. JIsodop Aue SUTRIUTRW JO)JLISY JO MOU JT WOYM
ITM TOTMITISUT AU AJT)0U OS[e [[IM DJE "Op0o)) [RIOISWILO)) UWLIOJIU() 91 Jopun
SJUSUISIR)S UOTIENUIJUOD PUR Sjuswa)e)s Juroueur] Jo Sursseooid pue Uonnoaxs sy}
Surpnour 4sa1e1ur AJLIN03S 431 9} 9010§US pue 10a310d 03 A1) 9y £q pajsenbar
V/N | Ajqeuosear sdojs Jje oxey 03 se1de D A1 o Aq papraoid spuny yim pamnboe
oJoM JO aIe jB]) ‘soxnyxTy pue juswrdinbe [Je pue AI0JUSAUT puR SJUNOJOR JIsodop
D ‘03 payrwI] jou nqg Surpnjour ‘Joaray) spesooid oty pue ‘A1) o) £q papraoid
spuny ynm HJg £q peamboe 191789107 JO POUMO S)SOIQIUT PUB S}OSSE O1f} JO [[8 Ul
1s9I0)Ul AJ1IN00S € L)) sjueId DI UuotoaIdy o} Jopun suoresqo s) 2Imoass o,
: - LSHYH.INI ALR—NOHS ONILOHIIHd Ve
Iosnipe
90URINSUI OT[} WOIJ [[e0 © Sunieme s1 A1) 9y ],
, "2[qQUIONPAP (0SS B YHM PIISA0D ST SSOT 31}
Jet]) POULIOJUT U29q pue Aueduoo ooueInsul
oY) PISTAPE S0OUTS SEY OF] "TONJEol1jou
i ojenbope jou sem ST} Jey) PIsIApE Ssem
TR A “elowre)) AJre(] oY} Ul uni pey £103s
B Jo1JR puR SAep ¢ I0] A1) 91} 0} paytodar "K310) o1f) 0} UoTjORSURI} [RSOdSIP
10U SeM 1JO1} STY, *S}OSSB AJID PaISpIsSuod | oy Jo Sununoooe ue apraoid Apydword jreys D ‘Tesodsip yons Aue Jo uoneyduroo
QI TRy} S BISWIEBD OM] JO 1JO1[} B SBA 919U} uodp) ‘siseq 9s80-£G-9580 B U0 A1) 9y} Aq poaordde Jouuew € ux pue Areinder
‘porrad mMar1Ad1 o) Surm(] 9ouRIdUIOd UT ST Jo pasodsip 2q [Teys JesodsIp J0J Apeal Jo 919]0SqO SB PIJIUSPI S19sSY A1)
A4 ‘erep o], At o) Jo uorsstunad yum 1o : .
£q suop 2q 0} 1€ §)9ssE L3I0 JO s[esodsip [V AJOINTANI ‘€€,
JUIWUO)) MITAIY 90/7T yse ], Jo uondrnsa(q e ong Jaquun




130 €1 98eq

20P MITASY 9() IST] SSE) J0BRIIUOY) A LA\TemaIA MO\dura 1\sSumag [eooT\[HoqeH\sSunes pue ﬂc»E:SQU

‘s1opjewr Surunuerdord
TI UONJQIOSIP POISYOJUN JO SSIOIOXO

IOt} JIQIXS SINPIS0IJ % SIWIOd ALH

‘oonoeld AT)SnpuT Y)IM JUSISISTOD SOUIT) JSBOS[qRO

12 “AIpnu 10 ‘AOUD0SPUT IO “USIUO0O SU0SqO SUTUTRIUOO [RLISIR JO SUINPIYDS
o1} OpNJOUT ABTI WOTIRIOSIP YOTYM ‘SMeB] [00] PUR ‘9je)s ‘TeIopay 18 yim AJduoo
0} s1o)jew SurnrureS01d Ul UOTIQIOSIP PISNOJUN [[N] SSTOIOXS 9STMISYIO [[IM DI

SNOISIOHA ONTIWIAVIDOUd ‘8¢

WIS IIM PIIF sem jure[duroo

B B[} SOUSPIAS AUR JOU PIEMIOJ SUIO0D

2ARY So10Uade 9537} WO SSUIPULJ ON SIS
[ATD JO UOISIAL( OpBIO[O]) 9Y) 10/pue DHOHH
91} 0] JJBIS AQ PILIOJAI JoM 01} [[V ‘porrad
MITARI o} SuLIp I8 "IN £q JUaUSSBIRY
[enxas JO SUOTIBIOT[e 09I} 2J0M QIO ],

.

‘deorpuey [ejuour Jo [eorsAyd 10 ‘UIStio

[eUonRU ‘A1)S90UR ‘SNB)S OTUIOUO0? ‘Snye)s [ejLIBt ‘O0URLIBA JOpULS ‘@ousiajord
[enxos ‘xos ‘UOII[oI “paoIo ‘1000 QORI JO SIS OTj) U0 SOOIAISS SULIOAI[OP

UI 9JRUNILIOSIP JOU [[eySs DJd deorpuey [ejust Jo [eo1sAYd 1o wISLIO [RUOTIeU
‘A11S90UR ‘SNjR)S OTUIOUOD? ‘S1je)s [BILIBW ‘00URLIBA JopUad ‘0ouaro)ard [enxas Xos
“UOISI[oI “poaId IOT0D “0BI JO SISBq oY) UO ‘J0)0RIU09 AU 1surede Jo quswiordur
107 jueordde 1o ‘ookordurs ‘uosiod Aue jsureSe S)RUTWILIOSIP JOU [[BYS DJdd

HOIAYHAS ANV INHWAOTINH NI NOLLVNIATIOSIA-NON . ‘ LE

‘pauTRIqo U23q JOU S| AN[IGRI]

SI0)02IIP PUR SIOLJO PUB 90T ‘11 IOGUIDAON
JHUN PajeaId jou Sem UOTIRZIURSIO SSaUISNq
yjord-uou y “IeoA 9y} JOJ POUIBIUTBWE pUe
poxnboe sem ouRINSUT ANTIqRI] [eIoUS3 A,

B -osde] 03 peprurad 10

pareouen st £orjod Aue a10§9q A1) oY) 03 3o130U sKep (O0g) AWM} Isea] Je 9AIS Jeys
0dg "Ddd 0} 9om0U 9]qeuoseas uodn 9ouRmMSUI JO SJ00Id ISTJO PUB SOJBILIILISD
109dSUT 9STALIOYJO ABUX PUE ‘DONSST OB SOIBOIJIIS0 MOU JOASUSTM JUSWISIITY

otj} Jopun pasmbar 90UBINSUI [ JOJ SOUBINSUI JO SJBITJIMIOD SAIS03I [[RYS A1) YT,
"9ouRINSUL AJIqe]] [e10Ua3 9ATSUSY2IdtI00 1) U0 PaInSUl [BUOL)IPPE UR SB potueu
aq T1eys A 9y ], ojerrdordde woap Aewr A91]) S8 9FRISA0O SOURINSUL [EUOHIPPE
o0 Aue aseyoind 07 1097 Kewr L110) oY) 10/pue DY *Me[ Aq paxmbal se SoUBISUT
uorjesuadinod §I93I0M UTejUTRw OSTR [[eys DJ{ "91eda133e oy} U UOI[I 7§ pue
wrero 1od UOIIu 1§ 1S8S] 18 JO SITWI] (3IM SOUBINSUL A}I[IGRY] SIONIIIP PUE SIOOIJO
‘vorjeziuegIo ssoursnq Jyord-uou e Jo uonearo uodn ‘pue LouaLmooo 1d )00‘009$
. pue voszod 1od 0QQ‘0ST$ 158S] 18 JO SITTUI] YITM S0UBINSUL AN[IqRl] [eIoUS3
SAISUSYLIdWIOD UrejUIew pue UTR)qo [[eys DJg Yuewaaidy oy} Jo une) o) Surmng

HONVISNI 9¢

JudwImo,) >.>_m_>mm 90/71

yse I, Jo uondrsaq ‘ ?eq an(q Jaquunp




1 JO 1 98eg

20D’ MOTASY 9 1SY] SHSE) PENUOD) A T\IoMeIA MO\dure T)\sSunies [e00T\[HAGRH\SSUNIeg PuE SUSNoo\:D

“9[1} IoJSueI} 0]
AIBSSO0SU SJUSWINI)SUL IOYJ0 PUe ‘afes Jo S[[1q ‘speap areridoidde [e 91nooxs [[eys
0dd "A1D o) 0} palIosuel) 9q OsTe [[eys A1) AQ PIoY 1S2I0JUT AJ1Indos & 03 303[qns

Koadoxd Hag Auy “Jusweaidy oy} 0} juensind poA1eoar spuny A1) Yim DI

V/N Aq paseyomnd 10 Aq PIATODI $J3SSEB IO JO ‘SJUNOIIL JS0dop ‘Sases] ‘S)oeIuod
‘sornyxty ‘Ayradord Tea1 “yusudinba [[e L31) 03 I9§suex} sAep (O¢) AN} UMM
[18Ys DJF Tuewas18y o) Jo uonendxe uodn MausI 03 SINJIE} JO UOIRUUS) uod()
SLHSSV 4O dHASNVIL ¥
*Kouowr Suryerado A0 ur . “JUOI2I3Y
000°01$ 2y} pue sotuoW HFJ O} SOAIS0I OS[R o} Jopun sannp s31 Sururroyrad Jo sesodmd ot} J0 SO0INOS JOYO TWOIJ POAIOSI
1e1]) JUNOOOR 9[3UIS & UI PI[SUILIUIOD U] S8y SpunNJ 9SOy} JUNOOOE IS0 AUR YJIM S[SUTIIOD JOU PUR JOJ Junodoe Ajojeredos
Asuowi [Ty "SjueI3 pue ‘UOT)eIOUST oNUOAL [1eys DJE ‘senIAnoe SuIsTRI-punj YSnoIy) s90IN0S JATI0 Yons 3298 [[eys DJd
‘Bursrer puny Jo SO0INOS IO JYInos sey A I.dq
- SHOYNOS YHHIO NOEd DNIANNA 0F
"L00T U 9q [ 109 ‘9007 .
10y pajoadxo 10U ST JIpne [[nJ & ‘Ieak-prur opewt
uonnqLIuod Surerndo [ews o) pue Jjels
A1) Aq pamoraar Buraq ST Aouowt HAJ [T. 18}
uoAln) ‘pourd joenuoo oY) SuLmp sjuSwLIe]s
[eIOURUI] S1) O} S JUBJUNOIOR UL WOTJ
IoN9] B AL woly pajsonbar sey A1) oY T, ‘BurAdoo pue uorjoadsur J0J spI0oa1 pajsanbar yons [[e
“JJBIs AQ pafrouodal o[qe[TeA® O3B SUIT} YOns UIY)IM pue sAep sseulsng (G) SALJ UMM puodsar [[eys
pue Juads U29q Sey £9°8€€°57$ unowe Ddd "Ddd Jo uonualle oy} 0) pue ‘ANIor,] 9} 0} ‘BUNLIM UI ‘PSISAT[SP 9q [[BYS
ey} JO "ISnSny Ul opews sem 8§°8€0°CES 1senbaz yong JuomreaI1dy o) £q POIOAOO SINJBUI [[B 0} J02dSal YIIM SPIOOSI ST
JO JUnowWe o1} UI JUSTUASINGSIP PUOOSS |  JO [[B 9[qe[IeAR 9XBW ‘SINOY SSAUISN( [BULIOU SuLmp awr) Aue je reys Ddd ‘A1)
Vv osuadxe 9[qi8ijaur Jo ‘woneroordep Jo yoey | a1} woyJ jsenbai sjqeuosear uod) ‘sordiourid Funpunoooe pajdeoor Af[eIousd yim
‘s3d12001 JO 3[OB] I0J POMOJ[BSIP SBM 7S 655 VS 90UBPIOOOR UL ‘SPI0JSI PUB SY00Q ATBSSI0aU [[B UIBIUTBW [[eys Ddg uons[duwoo
1nq 9unoure omus ot Juads AT uewudmbo JO Soom ouo umNM A1) 9 0} PoRTgNs 9q [1eys J1odai jipne oy ], ‘papuadxod
Jo 1811 paaoxdde-axd e aseyomd 01 G/ 649$ PUE PIATS0aI SpUnj [fe J0J Surjunooode ‘Juejunoooe orqnd parjiieo quepuadopul
JoJ Arenue[ ur sem Kouowr HHJ JO 9sea[oI ue £q peyipne oq J[eys porred j10eNU0O 91} JOJ SJUSWR)e)S [eroueul S, Ddq
JSITJ 9T, "Se9f DHHJ oYs Sursn juowudimbo ,
Jo soseqoind yyrm s3d100a1 Pa[Iou00l ety A1) JIANV TVIONVNIA ANV SAI0DHE 6¢
JUIWTIO)) MITANY 90/7T yse I, Jo uondrisaq aeq ng JoquInN




Plan B: $150.000 for the operation and facilitation of Channel 54 and Channel 22

The funding amount under Plan B for the operation and facilitation of two PEG channels,
is approximately $75,000 less than what the city currently pays for Channel 8.

The funds from Plan B will be used primarily to pay for the public access and education
channel offices and studio lease payments, as well as the daily challenges of operating
two TV stations, which includes the implementation of the daily programming schedules.

The remaining Plan B funds will go toward the administration, operation and
programming of the public access channel, the education channel and these community
access services:

Public access to cameras and-editing equipment three days a week.
Limited public use of the TV studios.

Administration and the airing of local community access programming.
Operations and programming of Channel 54 for 12-hours a day.
‘Operations and programming of Channel 22 for 8-hours a day.

NE i

Plan B funding will limit the amount of local and original programming for the education
channel, including the free home tutoring classes and Boulder-based educational and
workshop programs.

Plan B will require that Boulder Television produce private and-comsaereial productions,
on a full time basis, to help fund the production of community related programming.

These self-generated funds may help, but are not guaranteed, to pay for the production of
the following community programming:

Community festivals and events.

Non-profit and service organization videos. -
New business grand openings.

Some city council study sessions.

Some sporting events.

Wb
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Public Access

Access to the Channel 54 Airwaves
Since January 1, 2006, BTV has opened its doors to any Boulder resident who wished to
provide pre-produced local programming for airing on Channel 54.

More than twenty people have taken advantage of the opportunity to place their TV
shows on the air. Most people have either dropped off or mailed a completed TV show
on DVD or digital videotape (DV) to the program department at BTV.

Pre-produced public access TV shows air on Channel 54 every day and in many .
instances, air two or three times a day. A typical locally produced TV show will air tw1ce
a day for thirty days or longer.

Camera and Edit Suite Use ,

While there were no set hours (most of the year) for public access of cameras and edit
suites, BTV did provide cameras and editing equipment to Boulder residents free of
charge, and on an “as-needed” basis.

Typically, a resident would venture down to BTV, tell the program department about an
event or new show they would like to videotape, produce, edit and get aired on Channel
54. On nearly every occasion, the resident would be awarded a camera for a single day,
or in weekend cases, three days use. After videotaping, the resident would take their
tapes home or come back to BTV for free use of a BTV edit suite.

The finished TV shdw would air on Channel 54, at least twice a day for at least a month.

At no time were BTV cameras, edit bays or airtime sold or rented. -

Community Programs :
" Volunteer producers at BTV routinely provided video production services for every
major festival, business and sporting event in Boulder in 2006.

Every event was videotaped, edited and placed on Channel 54 without fundmg from the
event organizers.

BTV producers provided their time and energy, free of charge, and on a consistent basis
. throughout 2006, for the purpose of giving Boulder residents a timely video account of
‘local events on Channel 54.



Volunteers

BTV Staff .

In 2006, the BTV staff was made up entirely of volunteers. The station

" manager/executive director, program director, producers and broadcast engineer all
provided their time, energy and services free of charge. On occasion, the engineer would
receive funds for contracted services through the installation of new equipment.

Resident Volunteers -
At a frequency of approximately two people per week, residents would call or cometo
the BTV studios and offer their time and expertise free of charge.

Typically, volunteers would only stay for a few days or weeks before movingontoa
paying job or something else. Occasionally a volunteer Wduld come in on a regular
schedule and make contributions to the station. This was the exception, not the rule.-

This is indicative of many volunteer scenarios and is the reason BTV will now work with
Volunteer Connection to screen prospective volunteers in 2007. This organization also
screens BTV for the volunteers.

Interns and Work Study Students
Through the University of Colorado, BTV has brought educational institutions back into
the public access fold.

On average, there were approximately four different interns or work-study students
working at BTV every month. Many of these people would work throughout the entire
semester at BTV.

This is a valuable resource for public access and will continue to build through 2007.

Partnerships and Alliances

—

Business ' '
BTV has developed working partnerships with a number of Boulder-based businesses in
2006. Some of these businesses have become BTV program sponsors. Others have
donated time and/or mioney, while several other businesses have “adopted” a nonprofit
organization in which to provide funds for the production of a BTV program featuring the
nonprofit group.



Education

In 2006, BTV worked closely with the School of Journalism and Mass Communication at
the University of Colorado — Boulder. Other education affiliations include Boulder High
School and Casey Middle School.

Education affiliations include the airing of school-produced programs on Channel 54 as
well as training sessions and class field trips to the BTV studios.

Nonprofit Access

- BTV has provided a broadcast venue for more than a dozen local nonprofit organizations

in 2006. These groups would either have a video produced for them by the producers at
BTV at little no cost, or would supply BTV with a completed video for airing on Channel
54. Nonprofit corporations routinely provided BTV with programming in 2006.

Training

Training Classes

While there were limited formal training classes at BTV in 2006 due to a lack of
marketing funds, more than twenty people have learned various aspects of television
production through the professional producers volunteering at BTV.

In the normal course of the day at BTV, there would always be some type of instruction
and training happening. From interns learning to edit to volunteers learning the art of
working a camera, Boulder residents would find a comfortable atmosphere in which to
learn many aspects of the television business.

Broadcast Engineering

Volunteer Engineer

In 2006 BTV was required to use the services of a volunteer broadcast engineer. ' This
posed several problems at the station yet BTV remained on the air, 24-hours-a-day, 98%
of the year.

There were several occasions when the station would be off the air due to technical
difficulties. While these instances were limited to only a few hours, or at the very most, a
few days, not having an on-call paid engineer proved to be a challenge.



Equipment

CATYV Equipment

BTV inherited more than a thousand different pieces of equipment from CATV. Some of
the old CATV equipment was stored with the City of Boulder. Other pieces of
equipment were left behind at the CATV studios and offices located at the Dairy Center
for the Arts in Boulder.

Approximately 95% of the CATV equipment is outdated and approximately 80% of it is
broken or unusable. BTV made the best possible use out of the old CATV gear and

- worked with a volunteer broadcast engineer to fix some of the equipment for public
access use.

BTV Equipment

From the very first infusion of equipment fund money from the City of Boulder, BTV has
purchased broadcast TV equipment, which will stand the test of time and the repeated use
by the public. ‘

In 2006 BTV and the City of Boulder made gi'ant strides into the digital video market
and in turn have provided the community with easy—to-use training computers, editing -
and camera equipment.

All equipment purchased with city funds was approved and reconciled pnor to the
purchase of additional equlpment

Internet

Website ' A
Due to a lack of funding, BTV was only able to create a limited website. The personnel,
equipment and time needed to create and maintain a website was not available in 2006.



Administration and Operations

Offices and Studios

The BTV offices and studios are located at 1426 Pearl Street, Suites 10, 12, 18 and 20, in
Boulder, Colorado. The yearly lease for these offices-and studios, which totals
approximately 5,000 square feet, was, in part, donated to BTV for its full and exclusive
use throughout 2006.

Without the donation of office and studio space, BTV would not have been able to
conduct the business of community access television services in Boulder, nor provide
programming of any kind on Channel 54 in 2006. :

Utilities, Phone Service, Cell Phones, ’Aufo and Travel Expenses, Office
Supplies, Production Supplies and All Other Administration and

Operation Expenses

Most of the funds needed to pay for the above services, products and expenses were
donated to BTV. Without these donations, BTV would not have been able to provide
community access television services to the public, nor would it have been possible for
BTV to program, administer and operate Channel 54 in 2006.

Nonprofit Status, Articles of Incorporation and Bylaws

Nonprofit Status
In 2006, Boulder Television filed with the State of Colorado as a nonprofit corporation.
In early 2006, BTV formed an Advisory Board, which included a liaison from the
Boulder city council, to assist the Executive D1rector in planning, pro gramming and -
procedural issues.

Articles of Incorporation and Bylaws

Articles of Incorporation and Bylaws were created in late 2006 in preparation for a new
contract with the City of Boulder for 2007. This includes the formauon of a new, formal
Board of Directors, including a city council liaison.

Public Access Challengg

In 2006, one person was banned from Boulder Television for making physical threats to
several BTV volunteers and TV show hosts. This person also abused the right to access
the free airwaves provided to citizens. This individual refused to meet with the BTV
Advisory Board on three separate occasions for a hearing.

Another individual was asked to leave the BTV studios after demonstrating disruptive
behavior. There is another hearing set on December 13, 2006 for both people.



Production Services and Finances

Production Services

While most of the operating and administrative expenses were met through donations and
grants, BTV production services provided some additional revenue to help meet those
expenses, after the production services costs were paid.

BTV provided low cost production services to local businesses, nonprofits and

~ educational institutions. Some of these productions aired on Channel 54 as public access
programming. Other productions were used by clients for promotional or commercial

purposes, and not aired on Channel 54.

All of the net profits obtained through BTV production services were put directly back
into Boulder Television and toward the administration and operational costs of running
the station, providing public access services and programming the station.

Finances

In July 2006, BTV was prov1ded with $10,000 from the C1ty of Boulder for
administration and operation expenses. These funds went directly to 2 months of office
and studio lease payments, and to approximately 40 days of contracted services that
helped administer community access services such as camera and edit suite check-out, as
well as the encoding and programming of “dropped-off” locally produced TV shows.

For the remaining months of the year BTV sustained its operations through private
donations, grants and the net profits from low cost production services.

With each BTV private or public production service rendered, all net profits were put
toward the operation and administration costs of community access television.

The next page contains the administrative and operation expenses as well as the income
- sources for BTV in 2006. '

Please Note: During the last three months of 2006, BTV was not able to generate as
much private production service work as anticipated, and reported to the city council,
due to the publicity associated with the false allegations, harassments and rants from a
former community access TV producer, as well the associated newspaper articles on
the subject. '

In addition, this former producer continually attempted to associate himself with BTV,
and consequently jeopardized future business contacts and associations.



2006 Gross Income

1. Production Services
2. Public Grants
3. Private Donations

4.

City of Boulder

Total Gross Income:

2006 Expenses

RN DA WNR

Office & Studio Lease
Phone Service

Cell Phone Service
Internet Service

Auto Lease

Auto Fuel

Auto Insurance
Equipment Insurance
Utilities '

. Office Supplies

. Office Services

. Production Supplies
. Contracted Services
. Engineering Services
. Bank Fees

. Marketing

. Cable Services

. Volunteer Incentives
- Shipping

Total Expenses:

2006 Equipment: - '

Please note: All equipment purchased with funds from z‘hé City of Boulder in 2006 was
itemized, approved and reconciled with the City Manager’s Office before and after the
purchases. Those equipment purchases and the funds provided by the City for said
equipment purchases are not listed above.

$61,109.00
$7,750.00

$45,158.39
$10,000.00

$124,017.39

$41,088.00
$1,177.54
$2,669.27
$516.85
$7,213.14
$1,138.33
$1,440.32
$654.25
$3,589.98
$2,108.12
$3,528.12
$9,573.00
$31,068.46
$5,880.64
$492.48
$3,235.03
$2,038.13

- $4,882.50

$1,723.23

$124,017.39

$12,259.37 is the start balance in the BTV/City bank account, which represents the
remaining amount of available equipment peg fees from 2006.



